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This memorandum transmits guidance to assist Agency managers and staff in conducting
program planning and prionty setting for
two areas: (1) developing FY 2008 NPM Guidance priorities and associated measures: and (2
the Annual Commitment Process, including reporting on FY 2007 performance commitments
and negotiating agreement of FY 2008 performance commitments. Similar 1o past years, the
NPM Guidance will continue to describe prionities and strategies, but this Guidance reflects an
annual focus for FY 2008, in the context of achieving the long term goals in EPA’s 2006 — 2017
Strategic Plan

upcoming year The Efljili.;"i._'-,_' focuses P|]|'|'|_J|"i|_'.| Omn

New in FY 2008, NPM Guidance reinforces Agency-wide efforts to streamline measures
and reduce the reporting burden for our state and tribal partners I-.;- results of which will
ultimately improve our FY 2008 p ocess for negotiating annual periormance commutments. In
addition, the FY 2008 NPM Guidance reflects consideration and meaningful incorporation of
regional priorities and associ h.lud measures whenever possible. At the request of the Depuly
Administrator, OCFO is working with the Office of C ‘ongressional and Intergovernmental
Relations and the Office of Policy. Economics and Innovation to establish a work group with
representatives from the national program and regional offices. The group will address
consistency and format issues with the regional priority measures. 1 am confident that this
additional information will strengthen our planning and accountability processes and better align
Our measures

Thank you for supporting our efforts 1o improve EPA’s planning and budgeting processes
and for your attention and adherence to this guidance. Should vou have any questions. please
contact Kathy Sedlak O'Brien at 202-564-1167 or have your staff contact Will Anderson at 202-
164-1434. 1look forward to working with you as we plan for a successful FY 2008
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